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Two Topics
Radical Area Mall
Network Processing

Realignment Study
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NETWORK CAPACITY
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Potential Decrease in Processing Facilities
Through 2013
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e Mail Processing Facility Footprint

487 Facilities Today
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Studying 252 Facilities for Potential Consolidation

% Currently Under Study
% Announced Sept. 15th




aRTECSIE S Mail Processing Facility Footprint




SMIEDIAE Mail Processing Redesign
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POSTAL SERVICE® Driving Efficiency

FUTURE NETWORK

= Support 2-3 day Service Standards
= Revised Entry Times

* Reduced Equipment

= Reduced Footprint

BENEFITS

= Eliminate Excess Capacity

= More Efficient Transportation Network
= Fully Utilized Workforces

= Significant Annual Savings
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POSTAL SERVICE® Our Customers

CHANGES

= Planning for new mail processing footprint
and transport pattern

= Transitioning to 2-3 day service standard

OUR APPROACH

= Ongoing communication and collaborative
solutions
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Our Employees

POSTAL SERVICE®

559,000
151,000
35,000

Total Career Employees
Total Mail Processing Employees

Fewer Mail Processing Positions
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Area Mall
Processing
Study
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DISTANCE BETWEEN FACILITIES — 153 miles
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DISTANCE BETWEEN FACILITIES — 228 miles

S61 A ovton 1 T 7a2 o 7 oo cEnd “r:*" ni= ";' _§ 54 LA, Azhdovn =
57 Levelland_ " L m a2 L Dickens | Guthrie i e ; o ague @ Sl _ - Hope = |
- 0 L= 1 F oo == n
I L T - = Shermani, cl ille N
= . T EELz e Sl Epuil) FEIR omie TE2 e Bonham - W 352 warkana |
E [l e o = - . = |_' .-I 5=} o oapear E{ﬂg o, I'l?I55 =
= [':'a“"s 793 st = . aon L 114 Jacksbon & o Hirn Sl =asant AHSAS
ernwer Tahoka o draFan o e - = o S -
apoi L Citw permeont carnl i '-F 0 764 R W e i ; eentvile . e inghill
;__I 0 amifr U 1 T ES = 0 9% g Emory . __,_' ithlleflf.lrQn_ L 0
. . 1 LYo [ 1
" Lamesa i Snyder n=o Falo Fin ‘I Fort Wol . O o kil e = ::;n o tdinden
' = i hr —-
D__% ) i Roby X Albary § T A 7 R -!:IF ;! G”me'{'_. arshall Ll
: TEEsssss " 1= ter = H Ih*u i - il = - :
nice Andreves =0 n U o o e = a0
Big Sprin j W = vl \ ilgore = =
4 . o Sp oi, Abilene TX ¢ ol 0 taphanville . ) YIEr N anders
b 7o7 Srantol, 75 33 Cublin 57 1O oS : :
. / i - tlsbo Corzicans .= T il ' -
Kermit . iclland . Robert L o _"jtl, ancher", o "l “Mlantalba - ! o l5a 34 apdTE -
est Odess dessa Garden g i B Colaman o d . b eri L = Fairﬁeld" va Ft-fc—-: - E: o
. Ei T Uity (a7 Hinger - i becedie) L Falestine & " Mlacogdoghes hlany
onahan 1 g Harn|lton Waco 3 =i 714
' = 57 Faint Rao T x S "~ Telag 58 3 Sk
| an Ance o om v 5 Fall: . ;\*_-_ =
Crane ! 768 Gat:akji‘gﬂ . ‘e rqegbe Crockett = '°‘|.__,.,"_‘ :-ﬂe mehill, Tt
Rankin . Mert=o TES i o |Lufki e =l
d I|" _Big Lake o Eden fra 183 _ din T T - el
& rady Killeen ""__.?;? 5 o ) OG[D}F an 69 J'““--’..
Fart chiton raan 769 =a= EMp B adisonville | @ asper A
ldorado Ohﬂenard - o Franklin R ',i“-l P o - =
b - ST oo dil e T Henton
. Ozona il ason Burn Frd] | ST, — T =
I Llang roetosnn - Hurt=ville s [Ciwingstont© - [ag =
. 285 | 77 Junction . u llege Station Cofdspring L 706
> 0 - 87 281 = . “onro Ieuela“pd e Inhur
S ; T e . T A,u = o Hawa —:_ 77 o - l & R
=~ anderson K . 0 Giddin kI oodisnds e Bﬂdum . nge
] f =4 " T =
L L R 71 A B ¥ o . - Mederland
- e 788 D Merrville Austln T)( 2 mithwill e oo Th - leerty’ A :
798 O o an parcos agran = % “ﬁnn Arthur
+ = & = = o e
Leal:;.E‘!.r fels 3 g =] i Ol Yt Fs L .- E“'&
oo, L E 103 i chiul 9 pgiss Py e ad‘%']ﬁ;ﬂr#'a
i - San Antoni ; Setney 5 P T Halhetill i, T it
OL.a Rosita _ v= e Mepen -, harton Texas City o
g " Acufia a0 Honda | === ar -7 Angletens~ Salveston
aquillas 2 5 . o | Campo = @ o
del Carmen Ll'u'aldel____l_ - J; 781 o uero o P ;ioyf
M E X1 C O L : earzall ":: » Karnes FJEi,a Edna : Bay Cit;r::,_ s dEElEE
3 rystal C:ity 780 Kehedv T :
C O AHUILA e ; e
Copyright @ and (P 149838—2006 Mlcrpsaﬂ Curpo_ta TG F andIDr its suqlpllersaﬂll rlghts re'é , ed. Porti Drjs
Certain mapping and direction data .ﬁg@éﬁdﬁﬁ"TEQ All rights resemed. NA‘-.-"TE@ A T N/AWE@
Allrights resernved. Tele Atlas and Tele Atlas ModhFamerica-are trademarks of Tele Atlas ne? v ?,1 ,I'_,-,
16




UNITED STATES
POSTAL SERVICE®

BUSINESS CASE’

Mail Processing Workhour Savings: $ 1,871,241
Mail Processing Management Savings: $ 573,328

Maintenance Savings: $ 2,156,327
Transportation Costs: $ (490,323)
Proposed Annual Savings: $ 4,110,573

*Preliminary results subject to change
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EMPLOYEE IMPACTS'

Craft Employees Impacted at Abilene CSMPC -119
Projected Craft Positions to be added at Austin

& Midland facilities + 76
Net Craft Employees impacts due to consolidations - 43

All bargaining employee reassignments will be
made In accordance with the respective
collective bargaining agreements.

*Preliminary results subject to change
18
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CUSTOMER & DELIVERY SERVICES

= Supports a 2-3 day service standard
for First-Class Mall

= Retail and other services
= Business mail acceptance
= Collection mail

= Delivery of mail

= Local postmark
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NEXT STEPS

= Complete Area and HQ review

= Review Public Comments

= Continue Network Optimization studies
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Malil additional comments to:

Manager, Consumer and Industry Contact
Fort Worth District

4600 Mark IV Parkway

Fort Worth TX 76161-9631

Must be postmarked by December 28, 2011.
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